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Then-governor of Shiga
Masatoshi Takemuras
speech at the closing
ceremony
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The then-Crown Prince's speech at the 1st International Conference on
Conservation and Management of World Lake Environment (1984)
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From Slligzl to the World - “Save the Lakes”

Initiated with the common vision to “Keep the lakes
clean”, the exchanges between Shiga and Michigan have
been developed to build a common awareness of lake-
related concerns with lake-bearing self-governing entities
worldwide. In 1984, the first International Conference on
Conservation and Management of World Lake Environment
(LECS 1984) was held in Shiga to straightforwardly address
these concerns. There, government officials, experts, and
local residents held a variety of discussions.

LECS 1984 was held over 5 days from August 27 to 31, and
was attended by 5,825 people from Japan, 29 other countries
and four international agencies. It became a landmark event
and served as a springboard for bringing researchers and
government officials, who might not have an opportunity for
exchange, together with local residents in order to share their
experiences and engage in earnest discussions.

The conference was a result of the Shiga Goodwill Mission’s
visit to Michigan. Then-governor Masatoshi Takemura, the
head of the delegation, visited Lake Michigan and Lake Huron
and learned that they had experienced the consequences of
eutrophication ten years earlier—a problem Shiga had at the
time—, and that Michigan had acted accordingly to deal with
the issue. The governor saw how, even though they were all
lakes, their scales, the type of fish they contained, and the
circumstances around their problems were all different from
those of Lake Biwa. “I found this visit to Michigan extremely
informative because | was able to learn about actual past
experiences,” he added.

Following his stay in Michigan, the governor decided to
visit other lakes in northern Europe and China. He realized
that some of them were well-maintained through advanced
environmental policies, but others were seriously eutrophied
due to a lack of attention to the problem, and that lakes of all
sizes around the world were confronted with a diverse range
of environmental challenges. “I thought that it ought to be
very instructive to have individuals involved in lake-related
concerns gather together to share their expertise and learn
from each other’s successful or unsuccessful experiences,” he
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November 12, 2001 issue of
Kyoto Shimbun newspaper
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Lake Session at the 8th World Water
Forum 2018 in Brazil
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Senior Technical Director
Komatsu, Shiga Prefecture
(center), Director Allan, g
Michigan Office of the Great W&
Lakes (right)

said. He developed this vision and visited the United Nations
Environment Programme (UNEP) in Nairobi, Kenya, to
discuss directly. Afterwards, he made LECS a reality with the
cooperation of the UN.

LECS 1984 was notable for the participation of local
residents. “At the beginning, LECS was thought up as a
conference by and for experts and government officials.
However, we were able to manage the eutrophication
problems affecting Lake Biwa thanks to the Shiga residents’
campaign calling to end the use of the synthetic detergents
that cause red tide. That experience showed me that Lake
Biwa could not have been purified without Shiga residents
acting together. That is why | considered the importance
of having a three-way discussion between local residents,
experts, and government officials,” explained Takemura.

The second World Lake Conference took place in 1986 on
Mackinac Island, Michigan, and participants held discussions
regarding contamination of lakes by toxic substances.

Later, then-governor of Michigan John Engler
attended the 9th World Lake Conference in 2001 in
Otsu, and participants, including Minamata patients
and the writer Michiko Ishimure, held discussions on the
connection between life and water.

The conference showed that hope is born when
people join hands and collaborate regardless of position,
status, or region. The principles embodied through the
wide-ranging discussions at LECS have been inherited
by the World Lake Conferences still being held around
the world, creating a single vision of lake management.
In addition, at the 8th World Water Forum in Brazil in
March 2018, Michigan, Rio Grande do Sul (another
sister state) and Shiga held a discussion during the Lake
Session over lakes and marshes and water environment
conservation. In this way, the lake-focused network has

become wider and wider.
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Educational Exchanges
* HEXT 4 Fostering Globally-Minded Youth
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The friendly ties between Michigan and Shiga go
beyond conventional government programs, and even
include academic exchanges. Thanks to the voluntary
efforts of teachers and middle and high school students,
a number of programs are carried out.

| Teacher Exchange

“Understanding each other’s culture starts from
education.” In 1985, stemming from the exchange plan
initiated by then-Shiga Governor Takemura and Michigan
Governor Blanchard, the teacher exchange program was
started. The program began with Shiga sending three
teachers to middle schools in Michigan for 10 months.
The following year, in 1986, Michigan sent three teachers
to public junior high schools and high schools in Shiga for
six months. After that, while the number of teachers and
the duration of their stay varied, the teacher-exchange
program remained active in both Michigan and Shiga.
Teachers visiting from Michigan did many things,
including working as assistants to Japanese English
teachers and organizing seminars for them. Exchanges
expanded within Shiga.

Unfortunately, the sister-state teacher exchange program
ended in 2003. However, a network was created by
participants, and various exchanges, including information
exchange, still exist in one form or another. The young
teachers who participated in the program are now veterans,
leading English seminars and contests such as the “Mi-Shiga-n
Cup.” They also played an essential role at the National
Federation of Prefectural English Teachers' Organizations
Assembly, which took place at Biwako Hall in November
2018, and was attended by more than 1,200 English
educators from all over Japan. Nurturing talented individuals
who now lead a variety of English educational programs is
another achievement of the sister-state exchange.

HETR CHMNSRICK
ShicRFILR 225
1 7%4% (19874)

Mr. Donald Schlief,
teaching at Yasu High
School (1987)
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| High School Student Mutual Exchange Program

The high school student mutual exchange program began
in 1990, five years after the introduction of the English
teachers’ exchange program. It is intended to foster an
international outlook in young people. High school students
from Michigan and Shiga stay at each other’s houses,
spreading the exchange to their families.

Every year, from April through May, around fifteen students
respectively are selected for the stays. Students from
Michigan come to Shiga in late June and students from Shiga
visit Michigan at the end of August for about two weeks.
Everyone might feel a little nervous at the beginning of the
homestay experience, but they receive warm welcomes and
quickly become acquainted with each other. The students
gain a deeper understanding of each other’s culture and
lifestyle through diverse experiences such as going to
school together and attending local events. Including the
accompanying families and teachers, 487 people from
Michigan and 498 people from Shiga have participated in the
student mutual exchange program since its beginning. The
program is still actively taking place to this day.
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| Mi-Shiga-n Cup

Following the founding of the Japan Center for
Michigan Universities (JCMU) in Hikone, Shiga, in
1989, the Mi-Shiga-n Cup Shiga High School Students’
English Speech Contest was launched in 1991. Since
then, a group of teachers from the Shiga Prefectural
English Teachers' Organization, from both private and
public schools, has taken the lead in administering the
contest, judged by JCMU teachers. Every year, around
30 students selected in the preliminary round from
public and private high schools in Shiga give a speech
in English on their daily thoughts or on social problems
close to their hearts. The students display their high-
level pronunciation and presentation skills one after
the other. The top two winners are invited to be Shiga’s
representatives at the Kinki Regional High School English
Speech Contest, and may even compete in the national
English speech contest if they win again. Everyone has
great expectations for future of the students who have
given excellent speeches.
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The 3rd official, Mr. Masaki Hirowaki

26

SYAVHEDES NI RETL —

. = Memorial plaque sent by
Michigan to the first Shiga
Visiting Official, Mr. Katsuyuki
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Promoting Friendship Through Trial and Error

You can't talk about the sister-state program without
mentioning the prefecture’s visiting official program that
started in 1989. Beyond pursuing the program’s initial goals
of developing human resources capable of addressing the
increasing globalization, the Shiga visiting official fulfills
important roles ranging from interpreter to liaison for
negotiations between Shiga and Michigan. They learn about
American culture and the differences in policy-making,
and gain expertise on how to pursue informal international
exchanges.

The first Shiga official sent to Michigan was Katsuyuki
Tabata, who has continued engaging with exchanges with
Michigan long after his return. In those days, Michigan,
home to an important automotive industry, was facing
economic recession, and the deficits meant that even
dangerous potholes went unrepaired. Japanese cars were
unwelcome. “I had applied to the visiting official program
by curiosity. Since | didn’t have a predecessor, it meant
beginning everything anew; however, | didn't even know
how to do things like subscribing to TV, and so | was always
feeling worried,” said Tabata.

The Shiga officials’ status was “long-term assignment
foreign trainee”, and their language ability was limited.
When Tabata was expected to interpret like a professional
for the goodwill missions coming from Shiga, he was at
a loss. With a bitter smile, he remembers: “when | spoke
with mayors and other higher-ups from sister cities around
Michigan, I'd introduce myself as “Chief Coordinator” or
“Program Manager” to seem more important.” He came to
represent Shiga in Michigan.

Masaki Hirowaki, who was engaged in the foundation
of the Japan Center for Michigan Universities, was sent
to Michigan as the third official, in 1991. That year, the
Michigan state government cut the budget of all goodwill
programs. Since international exchanges were considered
outside the scope of government duties, the people of
Michigan took over the responsibility and contributed
greatly to promoting these exchanges. Some community
members helped collect the funds and book a company’s
hall to hold the welcoming reception. Others looked for a
school district that could stretch their budget to allow the
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The 16th official,
Mr. Takayuki Mochizuki
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The 12th official, Mr. Toshiyuki Otoi (right) The 14th official, Mr. Takashi Dobuchi
The 13th official, Mr. Naoya Yamamoto (left) The 15th official, Mr. Naoto Isaki

The 18th official, Ms. Saeko Miyamura
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teachers’ exchange program to take place. “Our network
of people outside the state government office and the
Department of Education grew much stronger,” said
Hirowaki.

Because of the budget cuts, Hirowaki was not even able
to scrape together funding to hire local coordinators to help
with the exchange program. Lillian Kumata had supported
the exchange program as a key member of the Michigan-
Shiga Sister State Board since the signing of the sister-
state agreement; her presence was reassuring to the Shiga
team. Ms. Kumata welcomed them to her kitchen, where
they pondered together over homestay arrangements while
looking at the Goodwill Mission delegates list.

Despite the hardships resulting from the budget cuts,
the Shiga officials learned a lot. While working very hard
on their discussions with the Michigan government and
legislative members, they discovered the governmental
and cultural differences between the U.S. and Japan,
and that expressing themselves was more important
than their English fluency. “I shifted my approach from
enjoyable exchanges to practical business communication.
| could manage to do so because the relationship had
become much stronger through the sister-state program
in the previous years,” said Hirowaki. “Person-to-person
relationships were strengthened through the intense
business talks with Michigan. | learned how to reach an
agreement through face-to-face discussion. We also started
having in-person sister-state program meetings on an
annual basis,” added Tabata. Every year, the visiting officials
program nurtures talented employees who solidify the
foundations of the international exchanges. People connect
to each other and ties become stronger. Today's solid
friendship between Shiga and Michigan has been forged by
all the hard work and dedication of the successive visiting
officials from Shiga Prefecture.
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The 23rd official,
Mr. Shunsuke Nishimura
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The 19th official, Mr. Junichi Tanoue
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