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“Little America” Blowing a Fresh Breeze on Lake Biwa
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Every spring, a “Little America” would appear on
Lake Biwa. All the way through summer, the Michigan
International Exchange Training Program, which brought
exchange students from Lansing Community College
(LCC), Michigan, to Shiga to tend to tourists on a
Mississippi paddle steamer, was a staple of the season
that blew a fresh breeze on Lake Biwa. Since its launch
in 1982, the Program has attracted attention as a unique
initiative born of the sister-city relationship.

The Program invited students and teachers from LCC
to use Biwako Kisen CO.’s cruise boat, the Michigan, as
an educational space. Students stayed from March to
November, taking care of customer service on the boat. In
addition, they had Japanese language and culture classes,
as well as specialized classes taught by professors visiting
Japan. After nine months, they returned to America
having gained school credits. The purpose of the training
was for them to learn about Japan’s culture, language,
economy, political system, tourism, customer service, and
business management, and to strengthen sister relations.
The Program, which also promoted cultural exchange and
mutual understanding between people in the U.S. and
Japan, continued for 35 years, with a total of 607 trainees
and teaching assistants visiting Japan.

The relationship between LCC and Shiga was first
established in 1977, when a delegation of eight students
visited the prefecture as members of a goodwill mission.
Later, in 1981, Philip Gannon, then-president of LCC,
led a group of 43 on the goodwill mission to visit the
prefecture. Then-governor Masayoshi Takemura, who
hosted the group, remembers their visit: “We were eating
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= The most famous way of cruising Lake Biwa,
the Michigan.

The cruise has been popular since its launch
in 1982.
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“MICHIGAN" is launched on April 2,1982 i
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sukiyaki when | suggested that | would like to create
a wide-scale student exchange experience. Gannon
jumped straight on board, saying 'l agree with you."”

The person who thought of the Program was Megumi
Shigematsu, ex-president of Biwako Kisen Co. Takemura
explains, "I proposed the idea to Gannon, after hearing
Shigematsu, who was thinking about building a new
tourist boat, say that he would like to have the American
students on board, working on the ship every day over
the course of a summer.” The Program content was given
careful thought and a basic outline was drawn up where
LCC would take care of the studies, while Biwako Kisen
Co. would be responsible for the student’s life in Japan
as practical interns.

In April 1982, as the paddle steamer named “Michigan”

went into service, the Japan Adventure Program was
launched with a first group of 20 participating trainees.
This was the first exchange program between a private
company and a university in Japan, and it was well-
received by the public. “The students were serious about
their daily work on the ship, and seeing them serving
passengers was very refreshing. They were very popular
with the passengers," explained Takemura.
In 2011, the Program was reborn as the Japan Immersion
Program, which was a shorter 12 weeks. Until it ended in
2017, approximately ten students came for internships
each year.

In September 2018, the interns who had worked on the
Michigan met in East Lansing, Michigan, to commemorate
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the 50th anniversary of the sister-state relationship
between Shiga and the state. Approximately 300 alumni
enjoyed reuniting with their old friends, and all of those
involved reflected back on the days of the Program that
had continued for 35 years.

Tai Sung Kim, who was the Director of the Lansing
Community College International Programs, developed
the Program and was involved with it for 25 years. “I think
that, in the early years, there were people who had never
laid eyes on an American, and there were few students
who knew Japanese. We are very pleased that the
students were able to contribute to internationalization
and the exchange between Shiga and Michigan, and
that we were able to help them build their careers,” he
explained proudly. Yoshiyuki Kawato, president of Biwako
Kisen Co., was also involved with the Program since its
beginning. “We wanted to make open interactions with
foreigners a habit in Shiga, and to get people to enjoy
foreign cultures in a way that hit close to home. Through
my interactions with the students from Michigan over all
these years, | feel that they have had great experiences,
and that they always thought that this opportunity was
beneficial to their lives,” he added confidently.

Gordon Watson was a trainee during the first year
of the Program. “Lake Biwa is a part of my life. It was
refreshing to have Japanese people make an effort to
start speaking to us in English. | shared an apartment
in Otsu with a roommate and studied Japanese culture
while working—things like the language, judo, and
ikebana. | am still connected with the people of Shiga

through Lake Biwa,” he said, expressing that the things
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The Shigematsu Memorial Garden was dedicated in 2006 to commemorate the 25th anniversary of the
Japan Adventure Program. It was named after Mr. Megumi Shigematsu, president of Biwako Kisen Co.,Ltd.
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Welcome to Otsu
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(from left)Welcome party, visiting Ishiyamadera Temple, and cooking Japanese food (all from 2004)
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he learned at Lake Biwa were very significant to him.
Katie Fink joined the Program as a trainee in 1990. “I love
Lake Biwa. It is so beautiful in the morning, and quiet
at night. It feels the same as Lake Michigan,” she said,
thinking back fondly on her days as an intern, when Lake
Biwa and her hometown overlapped in her mind.
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Otsu is my Second Home
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Otsu City CIR, Emily Hammond home.
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Participating as an intern on the Michigan Boat was the main
reason that | fell in love with not just Japan, but Otsu in particular
to the extent of wanting to live here. | could not even speak
Japanese at the time, but despite that | made friends that | still
have to this day. | could not be happier to have the opportunity
to work in Otsu now. It has without a doubt become my second
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Looéz'ng back on 50 years
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Establisting JCMU
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Acting as a Bridge between Japan and the United States

The Japan Center for Michigan Universities (JCMU) was
established in 1989 to commemorate the 20th anniversary
of the Shiga-Michigan sister-state agreement. JCMU is
a unique international exchange program operated by a
consortium of public universities in Michigan in facilities
constructed by Shiga Prefecture. Its programs are designed
for people from both the U.S. and Japan to study together
and gain a mutual understanding of each other’s culture,
language, and customs. Despite a crisis that affected its
survival, JCMU produces talented individuals who act
as a bridge between Shiga and Michigan, thanks to the
unending hard work and dedication of a diverse range of
people through the friendships that have been built over
the years. JCMU continues to support the friendly relations
between Shiga and Michigan by offering invaluable
programs.

JCMU offers four key programs: 1) Japanese language and
culture classes for Michigan’s university students; 2) English
language classes for Japanese people, 3) seminars and classes
on business and other subjects for Japanese and American
professionals; and 4) joint research that supports research in
Japan. The Center is committed to offering instructive programs
to both Japanese and American people, while promoting
exchanges between JCMU students and the local community.
Students in the Center’s programs gain experience by
learning Japanese and about Japanese culture while living
in a dormitory. They also participate in local events such
as festivals and multiply their exchanges. After completing
their program, students pursue international career paths in
either Japan or the U.S.

Katsuyuki Tabata, who was the first Shiga visiting official

SYAVMNIKRFZESGHAEY Y — (ER™M)  The Japan Center for Michigan Universities (in Hikone)
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Before construction (in
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Shinto purification
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JCMU site (in 1989) =
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to Michigan, and was responsible for establishing JCMU
as an employee of the prefecture, had many things to say.
"Once, when | visited Michigan for a meeting, an employee
at a grocery store told me in Japanese that they had
studied in Hikone, in Shiga, and | saw a JCMU graduate
working at the Consulate-General of Japan in Detroit.
Seeing this, | really felt the international significance and
importance of the program." JCMU continually produces
talented individuals acting as a bridge between the U.S. and
Japan.

The plan to establish JCMU took form in 1987, as talks
about U.S.-Japan trade friction were common. Around that
time, there was a sense of impending crisis in the industrial
world about securing technical talent, so the prefecture
became proactive in encouraging people to create universities.
Meanwhile, universities in the U.S. were seeking to affiliate with
universities outside the country, and Michigan State University
was one of the candidates. In light of this, Shiga approached
Michigan with a proposal.

In June 1988, Masaki Hirowaki, of the Shiga Prefecture
Planning Coordination Division, visited Michigan. When
speaking with someone from the University, he learned that
the Michigan legislature would support Shiga's proposal if
the affiliated university was jointly operated by the 15 public
universities in Michigan, which was an incentive for them to
get down to work. In September of that year, the late Shiga
Governor, Minoru Inaba, came to Michigan and signed the
agreement for the establishment of JCMU. However, while the
specific contents had not been determined, a representative
from Michigan was suddenly set to visit in November to
thoroughly formalize the program details. The following
September, JCMU was launched in a temporary building since
the facilities had not been completed.

In its first year, JCMU was housed in the former governor’s
office on the 5th floor of the Maibara Cultural and Industrial
Hall, which had been renovated for one million yen. Every
day, the group of 32 Michigan students traveled to JCMU by
bicycle from their housing—the old dormitories for nurses at
the Hikone City hospital and other city employee housing—
which was provided by Hikone. The JCMU facilities in Hikone
were finally completed the following June, and from the
second year forward, students had classes in the new building.
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Center operations did not go smoothly, as issues came
to light quickly after the opening: Michigan made drastic
cutbacks in its financial support to JCMU as a result of
worsening fiscal problems. Masaki Hirowaki, the third Shiga
visiting official, was worried. Unlike in the 1989 and 1990
budgets, there was no funding in 1991. Despite lobbying
and explaining the importance of JCMU to the state
government and legislators, the budget was not restored.
"After serious discussions, the prefecture decided to give
one-off support to the program as an emergency measure.
However, there were dissenting voices questioning the
prefecture offering financial support despite an agreement
that Michigan would be managing the Center’s operations,"
explained Mr. Tabata. While struggling with these issues,
those involved considered the program valuable, and they
were firmly determined to not let the Center close down.
As a result, the prefecture decided to take exceptional
measures and overcome the difficult situation.

Meanwhile, Michigan proposed creating a “Michigan-
Japan fund”, which would be financed through public
donations. Mr. Tabata reflected on that time, saying:
“Funding projects through private donations was part
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Fire extinguisher training (2014)
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Japanese culture experience (2017)

of this cooperation can still be felt in a number of ways
today, like by the fact that every Michigan governor since
then has visited JCMU during their mandate.

The hard work and dedication of the many individuals
from both public and private sectors who considered
international educational programs necessary for people
in Shiga and Michigan made it possible to establish and
maintain JCMU. At the same time, it shed light on the
cultural differences between the two countries. All of

KREc=o- ®onz

of U.S. culture, but was unheard of in Japan. That's
when | first learned the word "fundraising." For Shiga,
it was an important experience in understanding the
difference between the American and Japanese ways
of thinking.” In the course of exchanging ideas to adapt
to the financial crisis, Shiga and Michigan affirmed their
common determination to continue the JCMU program
and strengthened their trusting relationship. The results '3
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this work has shown us how working together to build
something can be both difficult and amazing.
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My Experience with JCMU
Made Me Who | Am
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| studied at the Japan Center for Michigan Universities for eight
months, from September 1998 to April of the following year. | was
studying at a university in Michigan, aiming to become a lawyer, but |
also felt that | wanted to find out about countries other than the United
States. Later, working as a lawyer, | was in charge of international lawsuits
that involved Japanese companies, and | was visiting Japan every year. |
am who | am now thanks to my experience with JCMU. When | took up
my position as its director in 2012, my intention was to return to the US
after a year. After getting here, however, | could see that one year was
not enough. As | put my efforts into management, wanting to be useful
and giving the students the same kind of opportunity that | enjoyed, my
return home keeps being postponed. JCMU is a place where people
can meet and deepen their mutual understanding. It is also an important
place for the people of Shiga, where they can meet American students
without having to travel overseas.
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Unveiling of the monument for the 10th anniversary of JCMU's foundation (1999)
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International Festa (1996)
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JCMU Director, Benjamin McCracken
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Reunion party for the 50th anniversary of the Michigan-Shiga Sister-State
relation (2018)
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Governor Granholm (second from left)'s visit (2005)



